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AEKNTAPALUUA HA PBKOBOACTBOTO 3A NOJ/IMTUKATA HA UHTETPUPAHATA
CUCTEMA 3A YNPABJIEHUE

Bb306HOBABaMe CBETOBHUTE pecypcu

Beonusa, rnobaneH nuaep B chepata Ha eHEPruMHUTE YCYr1, OCUrypsBa MHOBATUBHU PELLEHUS B
noAKpena Ha YCTOMYMBKA pacTeX Ha rpagoBeTe M GUsHeca.

LUenta Ha Beonua EHepaxn BapHa Kato 4act ot [pynata Beonms e ekonoruyHata
TpaHchopmauma- Aa paboTMM 3a CbBMECTABAHETO Ha YOBELLKMA MPOrpec U ornasBaHeTO Ha OKoJiHaTa
cpefa Kato Hue pa3paboTBame M BHeApsBaMe peLlleHMA 3a 3a NpemaxBaHe Ha 3aMbpCABAHETO Ha
XU3HEHOBAaXXHUTE HM pecypcH, Omna3BaHETO MM OT M34eprBaHe, AeKapOOoHWM3auuA Ha NPOM3BOACTBEHUA
HW Npouec 1 ajanTMpaHeTO KbM Nocaeauumte oT rn106asHOTO M3MEHEHME Ha KIMMaTa.

Hawarta uen e crpaternyeckarta BM3MA 3a Hanpeabka M € o06Bbp3aHa C LEAMTe 3a YCTOMYMBO
pasBuTUe, onpeaeneHn oT OOH. U3nbaHEHUETO M B paMKMTE Ha cTpatermyeckarta nporpama GreenUp
2027 e BOAeHa OT BM3MATA 3a ,,MHOroacnekTHa e(peKTUBHOCT C eJHaKBWM M3MCKBAHWA U BHMMaHWE
BbpPXY MKOHOMMYeCKaTa, pMHaHCOBaTa, TbproBcKkarta, coupasHata, oblecTBeHaTta M eKolormyHata Hu
AenHocTM. HawaTta amMbuums e Ja npeBbpHeM Beosma B KOMMAHMA - €TasloH Ha €KoJloruyHaTa
TpaHcdhopmauma Ype3 O0TBapsAHE Ha KOMMaHUATA KbM BCUYKKM 3aMHTEpeCcoBaHM cTpaHui. CTpeMmm ce aa
3a34paBMM OTHOLIEHMATA CUM C HAlMTE 3aMHTEpecoBaHWM CTpaHM, 3a Ja YCKOPMM OmnepaTtMBHOTO
pasrpbllaHe Ha eKonorMyHaTa TpaHcgopmaums.

Hawarta cTpaTerMa ce ocHOBaBa M Ha HenpeKkbCHaTO MNoA0OpeHMe BbB BCUYKM Cdepu Ha
yrnpaBJ/ieHWE, KaKTO B MPOM3BOACTBOTO M B MPEHOCA HA €HEpPrus, Taka U B Ka4yeCTBOTO Ha 0OGCIyXKBaHe
Ha HalIMTE KJMEHTU, Pe3yNTaTHOCTTa CNPAMO OKOJIHaTa cpeda, 34paBOC/IOBHUTE M 6E30MacHM YC/10BMSA
Ha Tpy/ M NPOTMBOAENCTBMETO HA MOAKYNMUTE.

Ype3 BbBEXKAAHE HA KOMOMHMpAHO MPOM3BOACTBO Ha TOMJIMHHA M €/IeKTPMYECKA €HEeprua Hue
nofobpuxme 3HauMTe/IHO KavyeCcTBOTO Ha npeanaraHata ycnayra, 6Ge3onacHata pabota Ha
CbOPBKEHMATA, KAaKTO M BPEAHOTO Bb3AEMCTBME BbPXY OKOJIHaTa cpeja.

CTpeMexXbT KbM HeNnpeKkbCHATO NoA06peHMe Ha NpeanaraHuTe yCiyru 1 yBepeHocTTa, vye
YeCTHOCTTa, MOYTEHOCTTA M CNpaBeA/IMBOCTTA Ca OCHOBHM LEHHOCTU, KOUTO HaMepaT OTparKeHWe BbB
BCUYKM BM3HEC AEMHOCTU Ha KOMMNAHUATA.

OcbuecTBBaHETO Ha MOETUTE AHTAXXMMEHTM € MbPBOCTENEHHA LUEN Ha PbKOBOACTBOTO, KAaKTO M
UHAMBMAYA/THA U KOJIEKTMBHA OTFOBOPHOCT Ha BCUMYKM paboTeLm U e 6bae NPOaKTUBHO KOMYHUKMPAHO

B U N3BDBH KOMMNaHUATA.
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Huve ot Beonna EHepaxku BapHa pa3spaboTmuxme, BHeAPUXME W MNOAAbPXKAME WHTerpvpaHa
CUCTEMA 3a ynpaBaeHue, NoKpuBalla M3MCKBaHUATA Ha ISO 9001:2015, 1SO 45001:2018, ISO 14001:2015
1 1SO 37001:2016.

PbkoBOACTBOTO Bb3npMema MNCY KaTo CpeAacTBO 3a NOCTUraHeE Ha CTpaTerMyeckara Cu LUen 4Ypes:

. aHraXMpaHoCT Ha BCUYKM JEMHOCTM 3a YrpaB/iEHUE Ha EKONOrMYHaTa epeKTUBHOCT;

. YCTOMYMBO YMNpaB/IEHME Ha MPUPOAHMTE PecypcM Ype3 HacbpyaBaHE Ha KpbrosaTta
MKOHOMMKa;

. fonpuHacsHe B 6opb6aTa C KJAMMATMYHMTE MPOMEHM M 3amna3BaHe M Bb3CTaHOBABAHE Ha
6Uopa3HO06pa3mnETO;

. M3rpaxkJaHe Ha HOBM MOJAENIM Ha B3aMMOOTHOLLEHMS M Cb3JaBaHe Ha CTOMHOCT C HawuTe

3aMHTEpPECOBaHU CTPaHM;
. Cb3/laBaHe Ha 3[paBOC/IOBHA M 6e3onacHa cpeja 3a paboTa, rapaHTMpalla 34paBeTo M

XMBOTa Ha BCHMYKHN 3aNHTEPECOBAHM CTPaHU, pa60Teu.|,|4 noAa KOHTPOJ1a Ha OpraHM3aumATa;

* HaCbp4aBaHe Ha ﬂpOCbeCl/IOHaJ'IHOTO pa3BUTHME U aHTAXKMPAHOCT Ha BCEKUN CNTYXKUTEN;
i ona3BaHe, NecTeHe 1 Bb306HOBABAHE Ha np1poaHn pecypcum U OKOJIHaTa Ccpeja,;
* Cb3JaBaHE Ha B3aMMOOTHOLWUEHMA U Cpela, KOMTO U3K/IK0YBAT Bb3MOXKHOCTTA 3a JaBaHe U

npeanaraHe Ha nOAKYNWM M KOPYMUMOHHO MOBEJEHWE OT CTpaHa Ha CAYXUTE/IMTE U BbHLWHUTE
3aMHTEpPEeCcoBaHM CTPaHU, paboTeLum Noj KOHTpo/sia Ha OpraHu3aumATa;
. rapaHTMpaHe Ha MHOroobpasme M cnasBaHe Ha OCHOBHMTE YOBELUKM M COUMasHM Npasa B

paMKUTE Ha KOMMaHUATA

Hue ot Beonna EHepaxxu BapHa ce aHrakMpame ga nogAbprKame CbOTBETCTBUE C NPUIONKUMUTE
3aKOHOBM M [ApPYrM M3UCKBAHWUA, a KbAETO € MNPaKTUYECKM U MKOHOMMYECKM OOOCHOBAHO Ja ru
Ha/ZlBULLaBaMe.

Hue ot Beonna EHepaxu BapHa cnassame KopnopaTWBHMUTE MNOAMTUKMU, ETHMYHMA KogeKC M
AHTUKOPYNUMOHHUA KOAEKC Ha rpynaTta Beonus.

Hue ot Beonmna EHepaxu BapHa cna3BamMe neTte OCHOBHM LEHHOCTM Ha Hallata opraHu3aumsa-:

v OTroBOPHOCT- aKTMBHO Yy4acTMEe B M3rparkAaHETO Ha O6LLECTBO C aHraXMMEHT 3a YCTOMYMBO

pa3BuTHe;

v COI'IMAapHOCT- B yC/yra Ha KOJIeKTUBHNUTA U CnofeNeHN UHTEPECH;

<

YBaxeHue- Cra3BaHe Ha 3aKOHMTE, BbTPELLUHMTE NpaBuia Ha FpynaTta v yBaKeHMe KbM ApyruTe;
v HoBoBbBeAeHMe- NpoyysaHe M pa3paboTBaHe Ha YCTOMUYMBM pELLEHMA 3a KJMEHTMTE, OKOJIHATa
cpesa 1 06LecTBOTO;

v OpMeHTMpaHOCT KbM KJ/IMEHTUTE- TbPCEHE Ha no-Ao6pa ereKTMBHOCT M Ka4eCTBO Ha YCNyrute;
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3a Hac oT Beonmsa EHepaxm BapHa KauecTBoTO, 37paBeTo M 6€30MacHOCTTa, OMas3BaHETO Ha
OKOJIHaTa cpeja M 6GopbaTa C MOAKYNMTE Ca HauMH Ha MMCJIEHEe, OTHOLIEHWE U dMpMeHa KynTypa,

Hepa3je/iHa YacCT OT HalunTe exxeaHEBHU ,D,el\;iHOCTM.

Hue we noaabprkame Tasn NOJMTUKA, KaTo:

*  WUpeHTUdUUMpPamMe OnNacHOCTUTE M acneKTMTe Ha OKOoJIHaTa cpeja, OueHABaMe M ynpaB/sBame
BCMYKM PMCKOBE M BB3MOXKHOCTM 3a OCMrypsiBaHe Ha 34paBeTo M 6e3onacHocTTa Npu paboTta M
pUCKOBETE 3a OKOJIHaTa Cpeja;

« OueHsaBame BCUYKM PUCKOBE OT MOAKYM, B PAaMKUTE Ha AEMHOCTTA Ha OpraHM3auMsaTa M npuiarame
e(EeKTUBHN MEPKM 32 KOHTPOI;

* [lpunarame npuHUMNa Ha ,Hy/s€Ba TOJIEPAHTHOCT® CNPAMO BCUYKM OTKJIOHEHMA OT M3UCKBAHMATA.
To3n npuHUMN Cce u3pa3fBa BbB (PUPMEHOTO pas3bMpaHe, Ye 3a Hac HAMa npuvemauBa TpyAoBa
3/710M0JlyKa MM NPUEM/IMBO 3aMbPCABAHE Ha OKOJIHATa Ccpeaa;

*  KOMyHMKMpaMe WM KOHCY/NTUpPaMe YECTHO M OTKPUTO C HaWMTe CAYXKUTENU, MOAM3MBIAHUTENM,
NapTHbOPU, KIMEHTU, aKUMOHEPU U AbPXKaBHU MHCTUTYLMM OTHOCHO CbLUHOCTTA Ha HalMA GU3HeC,
ONacHOCTMTE M B3aMMOAEMCTBMATA C OKOJIHaTa Cpejia, KaKTo M PUCKOBETE OT NOAKYM;

* OcurypsaBame KOHCY/NTMpPaHe MW YyyacTMe Ha paboTHMUMTE U TexHuTe npeacTaBUTENU NpU
06CBbXKAaHe M B3eMaHe Ha peLleHMA No BCUMYKM BBMPOCK 3acAraliy 34paBeTo M 6e30MacHoCTTa;

* OyakBame OT BCMYKM HalLM CAYXMTENN UM nua paboTelm oT UMeTo Ha Beonuna EHepaxkn BapHa
Ja ro npaeAT 6e3onacHO, eduKacHO M eKosoruyHo. Jla cnassaT TasuM MNOJMTUKA, (DUPMeEHUTE
npaBuaa U 3aKOHOBM 33 bJIKEHUS;

« [opgabpxame M HenpeKbCcHaTO nojobpsBaMe BCUMYKM aCMeKTM Ha KavyecTBOTO, 6e30macHoCcTTa M
pe3ynTaTHOCTTa CPAMO OKOJIHaTa cpefia Ypes NpuaaraHeTo U KOHTPOJ/1a Ha HEOGXOANUMU NPaBUNa;

+ 3abpaHABame BCAKAKBO MOBeJEHME, KOeTO € 3HaK 3a KOopynuua WM, KOeTo MOXe Aa Mnopoau
CbMHEHMA 3a NOAKYM;

*  MM3MCKBaMe aHTMKOPYMUMOHHO NOBeAEeHWe OT HawuTe OU3HEeC NapTHbOPU (KAMEHTU, JOCTaBYMUM,
06C/yKBaLLY KOHTpAreHTH, NoCpeaHUuUM 1 ap.);

* HacbpuyaBame [06pOCHBECTBOTO NoAaBaHE Ha CMrHa/M 3a MOAKYN M Ce 3aAb/iKaBaMe Ja 3anasvm
KOHMMAEHUMANHOCT NO OTHOWEHWE Ha CbAbPXKaHUMETO Ha T€3U CUrHa/M M AULETO, NoJano CUrHan
3a HapyLleHue.

» 3abpaHABame npuaraHeTo Ha BCAKAKBM MEPKM (AMCUMMIMHAPHU MM CNYXEOHW) cpelly svue,
KOeTo 61 npeAocTaBUIO J06POCHBECTHO MHMOPMALMS, HE3ABMCUMO OT Moc/eABalmTe AENUCTBUA

Nno OTHOWEHME Ha TaKbB CUIHa/l, A0PU aKO AOK/ajBaHUTE CbaKTM Ce OKaXKaT HEeTOYHMU;
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« 3a mocTMraHe Ha uUe/mMTe 3a 60pba C NOAKYMMTE CME Bb3/IOKMAM (DYHKUMM 3a OCUrypsBaHe Ha
CbOTBETCTBME C M3MCKBAHMATA HA JIMLE, KOETO MNpuTeXaBa Heo6XoAumaTa KOMMETEHTHOCT,
HEe3aBMCMMOCT, M MMa HEOBXOAUMMA CTATYT 3a AMPEKTHO AOK/1aBaHe Ha BMCLIETO PbKOBOACTBO

« [loeMaMe aHraKMMEHT [la OCMIYpUM BCUYKM HEOBXOAMMM PECYPCM 3a OCHLIECTBABAHETO HA TasM
NOJIMTHKA;

+ [locTaBaMe eXeroAHu nokasaTe/M Ha NpoLuecuTe, Leam M 3aJaqm, KOUTO Ca B CbOTBETCTBME C Tasu

NOJINTMKa U KOPNopaTUBHAUTE LEJIN Ha Beonus.
Pasuntame Ha Bawara dHra*XMpaHocCT, noaKkpena U ydactue.

PbKoBOAMTEIMTE HA BCMYKM HMBA Ca OTrOBOPHM 3a MNOAAbPXKAHE HAa MHTErpMpaHara cucTema 3a
ynpaB/ieHUE M HEMHUTE M3UCKBaAHMA, KAaTO 3a M3MbJHEHME HA CBOMTE POJIM M OTFOBOPHOCTM MMAT
Mb/iHaTa NoAKpena Ha pbKOBOACTBOTO.

BcuukM cnykutenu, noam3nb/HUTENN U KIMEHTM Ce HacbpyaBaT Aa AOKNaJBaT BCAKA HeXesaHa
CMTyaumsa, OMacHOCT, MHUMAEHT 3a 34paBeTo M 6e30nacHoCcTTa M Ja NpaBAT NPeasioKeHUA 3a
nogobpsBaHe M MHOBauMM. Hue ce aHraxkmpame Ja npeanpMeMem He3abaBHM AEUCTBMA CNPAMO
CMUTyauUuM, KOUTO He ca B CbOTBETCTBME C BbBeAeHMTe BbB Beonua EHepaxku BapHa ctaHgapTH, KakTo
U Aa B3eMeM NpeaBua BCAKO NOE3HO NpeasoKeHne.

BcAko nmue, KoeTo MOXe Jga Ce OKaxe 3aMeceHo B MOoAKyn uwe 6bae NnoA/MIoKEeHO Ha
AMCUMINIMHAPHU JEMCTBUA M €BEHTYAsIHO YBOJIHEHME. JlOrOBOPbBT, CK/YEH CbC CBBP3AHO JMLE NpU
TakMBa 06CTOATENCTBA MOXe Aa 6bJe NpeKpaTeH.

Beonua EHepaxxu BapHa ce aHraxupa ga npepasrsiexja Tasu noJIMTUKa npy HacTbnBaHe Ha HOBM
06CTOATENCTBA M M3UCKBAHUSA, KOMTO MOraT Jja NOBAMASAT HA HEMHATA aeKBaTHOCT.

Hue ot Beonna EHepaxxu BapHa MMame amMbuumata NOCTOAHHO Aa NMojobpsBame MHTerpuvpaHaTa
cMCTeMa 3a yrpasJieHMe 3a Ja 3ana3uM MOCTUrHAToTO A0 TYK, Aa o pa3BMeEM M HaArpagum,

M3MN0/13BaMKM NpodeCHoHaNM3Ma M KPEaTMBHOCTTA Ha HaLLUMA eKMmM.

AeHucnas [leH4yeB
U3nbaHUTENEH AMpEKTOp

»Beonua EHeppaku BapHa“ EA/]
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